Emergency Financial Manager of the City of Ecorse
(Order No. 070)

ORDER OF THE EMERGENCY FINANCIAL MANAGER OF THE CITY
OF ECORSE, COUNTY OF WAYNE, STATE OF MICHIGAN,
ADOPTING A PRELIMINARY BUDGET FOR 2012-2013 FOR THE
GENERAL FUND.

WHEREAS, under the Local Government Fiscal Responsibility Act, Act 4, Public
Acts of Michigan, 2011, as amended (“Act 4”) and a Contract (the “Contract”)
between the State of Michigan and Joyce A. Parker, dated October 30, 2009, Joyce A.
Parker has been appointed as the Emergency Manager (the “EM”) of the City of
Ecorse, County of Wayne, Michigan (the “City”) and charged with the power and
authority to take all actions necessary to develop and implement financial and
operational plans to regulate expenditures, investments and the provision of services
for the City of Ecorse in conformity with and using the powers set forth in Act 4; and

WHEREAS, pursuant to Act 4 and the Contract, the EM, as the Chief Administrative
Officer of the City, is authorized to, among other things, make, approve, or
disapprove any appropriation, contract, expenditure, or loan for the City, as well as,
exercise the authority and responsibilities of the chief administrative officer and
governing body concerning the adoption, amendment, and enforcement of ordinances
or resolutions affecting the city as she may deem necessary, within her sole
discretion, to accomplish the purposes of Act 4; and

WHEREAS, the EM has determined it is the best financial interest of the City and
necessary to accomplish the purposes of Act 4 and the financial plan of the EM, to
adopt a preliminary budget for 2012-2013 for the general fund.

NOW THEREFORE, BE IT ORDERED BY THE EMERGENCY MANAGER OF
THE CITY OF ECORSE, PURSUANT TO ACT 4 AND THE CONTRACT, THAT:

1. The attached balanced budget for FY 2012-2013 for the General Fund be
adopted as presented.

2. Repeal. All orders of the EM, resolutions of the City Council of the City, and
parts of resolutions or orders in conflict with this Order are hereby repealed to the

extent of such conflict.

Joyce A. Parker
Emergency Financial Manager
City of Ecorse

SO ORDERED this 24™ day of January, 2012.




Plante & Moran, LLP

Memo

To: Joyce A. Parker, Emergency Manager I
From: Timothy D. McCurley, Contracted Controller %’“ m
Date: 1/24/2012

Re: 2012-2013 Budget

Attached is a balanced budget for fiscal year 2012-2013 for the General Fund. The main highlights in
this budget for having a two year budget are:

1.) Taxes —assumed a 5% reduction from current amended.

2.) State Shared Revenue — 30% decrease on Statutory from 2010 level.
3.) No increase/decrease for health/dental

4.) No repayment to W&S included.
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